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ACKNOWLEDGEMENT
OF COUNTRY

We acknowledge the land we work on is Gimuy, Walaburra, Yidindji land. We
work to improve outcomes in meaningful waysfor the traditional owners for
both present and future generations.
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MESSAGE FROM THE CHAIR

My 2023 Report focussed on
the very positive financial
consolidation and growth the
Montessori Children’s
Foundation had attained in the
preceding year. This financial
consolidation had been
achieved through the
acquisition and successful
management of the Cairns
sharehouses.

This work has been in addition
to the continuing management
of the sharehouses and the
operation of our community
programmes . Special
acknowledgement is due to our
Executive Board members,
Jorian Cunliffe and Sue
Pynenburg and the Education
Committee ably supported by
Sally Connellan.
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MESSAGE FROM THE CEO

Dear Team and Stakeholders,

Theyear2024 has been pivotal for the
Montessori Children’s Foundation. While
maintaining our current programs and
community engagement, we havetaken
significant stridestoward establishing the
Wonderwood Montessori School, a project
that will dramatically expand our capacity to
servethe children and families of our region.

The completion of initial designs for
Wonderwood Montessori School marks a crucial
milestone in our organization’s history. Located
in the beautiful suburb of Kamerunga, this
nearly 4-hectare site will provide an ideal setting ©
forimplementing our educational vision.
Construction is scheduled for late in 2025.

Throughout this period of growth and development, we have
maintained our commitment to the RaisingHappy Kids program,
ensuring continuity of servicefor our current families. While our focus
has shifted toward the school development project, we have worked
to maintain the quality and accessibility of our existing services.
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VISION

Wonderwood Montessori Schoolstrivesto setanew global standard
for educational excellenceby uniting:

=» Authentic Montessori Methodology —Rooted in child-
centered, hands-on exploration

=>» Advanced STEAMEducation —Equipping learnerswith
cutting-edge knowledge and skills

—=>» DeepEcologicaland Cultural Engagement —
Connecting students with their localenvironment and
cultural heritage

=» Scholarship-Driven Equity —at least 25% of student places
are available for indigenous students, creating a diverse
learning community where all students thrive and excel
together.

=» Life-Ready Outcomes —Cultivating leadership, resilience,
and a passion for lifelong learning, critical thinking, self
reliance

Through this integrated
approach, our school creates
areplicable model for
equitable education that
aduates future leaders

to break cyclesof
antage and effect

e changein their
nities and beyond.




MISSION

Our missionisto pioneeran educational model that:

=>» Deliversuncompromising academic excellence
through authentic Montessorieducation

=>» Ensuresaccessfor all through a robust
scholarship program

=) Fostersprofound understanding and connections
with our natural environment and cultural
heritage

=>» Leveragestechnology to amplify
learning outcomes

=) Setsnew benchmarks for student
life-readiness, self reliance and
leadership development

=>» Demonstrateshow true
educational equity—andthe
closure of historical gaps—canbe
achieved through excellence. By
doing so,we graduate students
who arenot only academically
accomplished but alsoequipped
with the skills,confidence, and
valuesto become catalystsfor
positive social transformation.
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ACHIEVEMENTS
OF 2024
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Land Acquisition: Successfullysecureda 4-hectare
property in Kamerunga for the Wonderwood
Montessori School

Design Completion: Finalizedinitial architectural
designs for the school facility

Program Continuity: Maintained the RaisingHappy
Kids program throughout the year

Financial Stability: Continued successfuloperation
of investment properties

Strategic Planning: Developed comprehensive
implementation timeline for schoolconstruction and
operation
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WONDERWOOD
MONTESSORI SCHOOL

Wonderwood Montessori School represents a pioneering visionin culturally responsive
Montessori education. Located on a beautiful 4-hectare site at 17Stoney Creek Road,
Kamerunga, Cairns,the school isdesigned to set new global standards for educational
excellencethrough a unique integration of authentic Montessorimethodology, advanced
STEAM education, and deep ecologicaland cultural engagement.

The school’smission centers on delivering uncompromising academic excellence while
ensuring accessibility through a robust scholarship program that targets >25% Indigenous
student enrollment. Thisapproach demonstrates our commitment to educational equity
while maintaining the highest standards of Montessorieducation.

Theschool will provide areplicable model
for equitable educat.io.n that prep.aresf.uture Key features of
leadersto effect positive change in their

communities and beyond. Constructionis Wonderwood
scheduled to commence in 2025, with Montessori

the schoolopening planned for 2026. Schoolinclude:

A holistic learning environment that
nurtures mind, body, and spirit

Strong emphasis on environmental
stewardship and cultural heritage

Integration of technology to
enhance learning outcomes

Focuson developing leadership
skills and self-reliance

Commitment to closingeducational
gaps through excellence



Five Stepsto Opening
Wonderwood

Montessori School /w
TUTORING PROGRAM

(March - June 2025) e

LAUNCH

e Establishtutoring program

e Begincommunity engagement /w
e Startenrollment process
CONSTRUCTION PHASE

(July 2025 - December 2025)

e Build school facilities

e Develop grounds and learning
environments

® |nstallequipment and resources

WONDERWOOD
MONTESSORI SCHOOL
LOOKING AHEAD

PLANNING PHASE
(Current - February 2025)

e Complete planning application

o Secure NSSAB &ACECQA accreditation

e Finalize operational and
financialmodels

PILOT SCHOOL PROGRAM
(July - December 2025)

® | aunch pilot classes
e Testeducational programs
e Traininitial staff

SCHOOL OPENING
(January 2026)

e Complete staffrecruitment
e 1stintake student enrolment
e Commence Term 1,2026
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Montessori Children’s Foundation and its controlled entities
ABN 87 114 666 170

Consolidated Statement of Profit or Loss and Other Comprehensive Income
For the Year Ended 30 June 2024

Consolidated entity

2024 2023
$ $

Cairns Share House Trading
Revenue from room rentals 1,098,836 1,078,794
Professional fees relating to acquisition of share houses - (9,342)
Depreciation (3,555) (5,469)
Employee benefits expense (112,091) (151,021)
Finance expense — interest on borrowings (114,148) (73,355)
Other share house expenses (428,014) (399,702)
Total share house expenses (657,808) (638,889)
Surplus from share house activities 441,028 439,905
Other income
Donations 40,988 13,413
Gain on insurance proceeds 6,593 -
Interest 520 -
Total other income 48,101 13,413
Other operating expenses
Depreciation (2,600) -
Education program employee expenses (1,788) (33,608)
Education program — interest expense (2,420) -
Other education program expenses (127,548) (128,784)
Employee benefits expense (190,212) (163,940)
Other operating expenses (138,285) (163,924)
Total other operating expenses (462,853) (490,256)
Surplus/(deficit) before income tax 26,276 (36,938)
Income tax expense - -
Surplus/(deficit) for the year 26,276 (36,938)
Other comprehensive income (Net of tax)
Items that will not be reclassified subsequently to profit or
loss
Gain on revaluation of property and plant 700,000 1,025,000

Total comprehensive income for the year 726,276 988,062




Montessori Children’s Foundation and its controlled entities
ABN 87 114 666 170

Consolidated Statement of Profit or Loss and Other Comprehensive Income
For the Year Ended 30 June 2024

Consolidated entity

2024 2023
$ $

ASSETS
Current Assets
Cash and cash equivalents 321,450 250,239
Trade and other receivables 71,531 20,688
Other assets 9,533 24,737
Total Current Assets 402,514 295,664
Non-Current Assets
Property, plant and equipment 8,672,821 6,671,152
Total Non-Current Assets 8,672,821 6,671,152
TOTAL ASSETS 9,075,335 6,966,816
LIABILITIES
Current Liabilities
Trade and other payables 122,256 148,821
Borrowings 71,067 106,487
Employee benefits 33,073 30,050
Total Current Liabilities 226,396 285,358
Non-Current Liabilities
Borrowings 3,053,950 1,612,745
Total Non-Current Liabilities 3,053,950 1,612,745
TOTAL LIABILITIES 3,280,346 1,898,103
NET ASSETS 5,794,989 5,068,713
EQUITY
Settlement sum 20 20
Retained surplus 3,637,790 3,611,514
Revaluation reserve 2,157,179 1,457,179

TOTAL EQUITY 5,794,989 5,068,713




ACKNOWLEDGEMENT

Our progressthis yearwould not have been possible without the steadfastsupport
of our Board of Directors, staff,and particularly our patron, whose vision and
financial support have been instrumental in the Wonderwood MontessoriSchool
project. Thecontinued dedication of our team in maintaining existingprograms
while supporting our expansion plans has been exemplary.

Specialthanks to:

Our Board of Directors for their strategic guidance

Our patron for her transformative support of the
Wonderwood project

Our staff for maintaining program quality during
this period of growth

Thefamiliesand communities who continue to
participate in and support our programs

Aswe look toward 2025, we are energized by the progressmade and the
opportunities ahead. The Wonderwood Montessori School project represents not
just a physicalexpansion of our capabilities,but a multiplication of our potential
impact on the children and familiesof our region.
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BOARD OF DIRECTORS

Our esteemed Board of Directors plays a pivotal role in steering the course
of Montessori Children’s Foundation. Led by Board Chair Bruce Clarke,and
supported by Sue Pynenburg (CFO),Robert Morrison (Governance)
FrancisJose,Vicki McKinnon (Education)and our CEO Jorian Cunliffe

Bruce Clarke Robert Morrison

Francis Jose Vicki McKinnon Jorian Cunliffe

Our Patron:

Sally, our esteemed patron,
has dedicated her professional
career to early childhood
development. Trained in both
AMI Montessori Three to Sixand
Birth to Three, she embodies a
lifelong passion for the child’s
well-being. Sally’s commitment
extends beyond the classroom,
Sally Connellan as evidenced by her role as an
examiner for the Birth to Three
oral exams. Her influence and
insights significantly contribute
to the foundation’s mission and
impact.




MAKE A
DONATION




N _ Montessori
© D Children's
J N\ Foundation

!
LY
C

S



